Action Plan from the General Chapter statement of 1999
TO ACT JUSTLY

We hear the call of Christ in the cry of the poor and oppressed, as did Edmund and the early Brothers. (Con. 5 1)

Discerning the signs of the times, we respond to the urgent needs calling upon all our talents and gifts and using our resources to the full. (Con. 50)

We unite with Mary, enabling the Word to become flesh once more in the lives of the people we serve.
We will build a mechanism into our ministries that will permit us to move on to other unmet needs. Hence it is imperative for us to empower all those with whom we work and those we serve. We will do nothing on our own that we can do collaboratively.

We will develop a Presentation Volunteer Program to support and expand those ministries addressing urgent needs. The Presentation Volunteer Program will be directed to young adults, linking with new forms of membership in collaboration with and in support of our New Life program. 

We will develop criteria for an Edmund Rice network of schools, inviting our own and other schools to join. These criteria will be grounded in the Edmund Rice vision of uplifting people to fullness of life (John 1 Q: 10), through Christian Formation.

TO LOVE TENDERLY

We appreciate the active participation of each Brother in all aspects of Community, Prayer Life and Ministry. Drawing inspiration from Con. 33:

Communities will use resources which are available to lead them to wholeness, e.g. facilitation, personal development, spiritual direction, retreats, workshops, counseling and a sharing of good community practice.

Communities will address issues of vulnerability, e.g. mid-life crisis, aging process, decreasing numbers, closures, times of crises, addictions.

Communities are places of welcome for our families, friends, neighbors, associates and co-members.
TO WALK HUMBLY

Vowed Membership:
We will engage lay people (especially young people) in a ministry of invitation in partnership with us - in a call to new life. 

Each Region will establish one or more committees of Brothers and lay people to co-ordinate and implement this proposal. 

We will invite those who show interest to join existing communities open to new life or we, in partnership with them, will establish new communities. 

The General Leadership Team will host an International Conference of Brothers and Young Adults. Present Chapter members, along with other Brothers, will invite and accompany the young adults during this event. We will hold this conference in an area of the world where the Church is growing and vibrant. 

The General Leadership Team will establish and resource a Young Adult Mission Office as a Jubilee 2000 project. 

We will set up a mechanism to co-ordinate, evaluate and ensure the integrity of all our ministries. 

We will establish a community in a new geographical area of need, where the Church is growing. This initiative will be in partnership with co-members, especially young people. 

The General Leadership Team will promote experimentation with short-term vowed commitment over the next six years.

